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Community Learning Center 
Construction Underway

The county’s 
first adult 
education 
facility 
was under 
construction  
in 2011

The building that is to become Switzerland County’s first adult education facility began to take 
shape in 2011. 

Ground was broken for the 24,000-square-foot building, to be located at 708 W. Seminary Street 
in Vevay, in June. Excavation and foundation work was complete by the end of August. By mid-
September, steel beams were being set. Masonry and roofing work continued into December. 

The building will contain the offices of the Switzerland County-Purdue Cooperative Extension 
Service and the Switzerland County Emergency Management Agency.  Also, a community room 
for the Switzerland County 4-H organization will offer a seating capacity of 280. The community 
room will also be available for both public and private functions. 

The SCEDC’s workforce development 
initiative, EcO15, is working with Vincennes 
University to offer workplace-certification 
courses at the center. 

Three classrooms designed for adult learn-
ers, along with a computer lab, an advanced-
manufacturing training lab, and a conference 
room, will provide residents and employers 
with close-to-home opportunities for college 
degree courses, employer training programs 
and computer training. A WorkOne Express 
satellite office will be operated in the facility 
by the Indiana Region 9 Workforce Board. 
A distance-education room will provide 
residents with a private area with access to 
online courses for those pursuing college de-
grees. The learning center will also be linked 
to other community learning centers in the 
region, including the Advanced Manufactur-
ing Center of Excellence in Columbus. 

The building project resulted from a collaborative effort that began in 2008 when Switzerland 
County was included in the EcO15 project. EcO15 committed funding for the learning center’s 
design, furnishings, and technology equipment. Switzerland County officials offered county-
owned land adjacent to the 4-H Fairgrounds for a center that would include new space for the 
Purdue Cooperative Extension Service and Emergency Management offices. 

The county’s center and the Community Learning Center of Rising Sun in Ohio County have 
agreed to work together to serve the residents of southeast Indiana’s two smallest counties.  

“This partnership with Ohio County is one of several that will be created to better serve Switzer-
land County residents,” said Jon Bond, president of the  
SCEDC. “Discussions have taken place over the past  
two years with other educational facilities in anticipation  
of the Switzerland County center’s opening.” 

Cover Photo––

Groundbreaking 
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Unemployment 

in Switzerland 

County fourth 

best in state

Switzerland County Continues to Have Best 
Unemployment Rate in Southeast Indiana
The unemployment rate in Switzerland County for 2011 remained among the lowest in the state. 
Among 10 southeast Indiana counties, our unemployment rate continued to be better than that of 
all regional neighbors. Over the entire year, the county’s unemployment rate averaged 6.6 percent, 
while the state’s average unemployment rate was 9 percent.

County
Unemployment Rate
as of June 20ll Rank in state*

Switzerland 6.5 percent  4

Bartholomew 7.1 percent 17

Jackson 7.8 percent 30

Ohio 8.0 percent 34

Franklin 8.2 percent 41

Dearborn 8.3 percent 45

Ripley 9.0 percent 59

Jefferson 9.1 percent 63

Jennings 10.1 percent 82

*Ranked from best (1) to worst (92)

Economic Development Strategy  
Update Document Issued
The SCEDC published the Economic Develop- 
ment Strategy Update at the end of 2011. You 
may view the document on the SCEDC website. 

The document was the product of more than  
18 months of research, planning, and discussion 
among community leaders and development 
experts from across southern Indiana. SCEDC 
expressed great appreciation to the strategy 
update steering committee and those who 
attended public input meetings. 

The Switzerland County Economic Development 
Strategy was published in 2004. In 2008, a 
Strategic Plan Progress Report was published.  
(It is also available on the SCEDC website.) 

The update document contained information on 
the history of economic development efforts in 
the county, beginning in the 1940s. The update 
itself, prepared by the Strategic Development 
Group, Inc. (SDG) of Bloomington, spelled out 
new directions and priorities for the county’s future 
economic development efforts. 

SDG noted several economic development 

challenges, including the distance from a metro- 
politan area, the population size, limited funding 
for economic development, and the county being 
primarily rural with a hilly topography.

Also noted were major trends that will impact 
economic development in southeast Indiana:  an 
economy in transition, the education problem, 
broadband, security, an increasingly competitive 
economic development environment, the world 
becoming more urban, the worldwide web, 
population, and that the service sector and small 
business will drive employment growth. (View the 
update document for details of these trends.)

Recommendations included revising the county’s 
economic development strategy, and modifying the 
objectives under the original five goals, to include 
the following: identify and pursue a revenue stream 
for economic development, improve infrastructure 
for economic development, create an entrepre- 
neurs’ support network, create a program for 
providing services to established basic employers 
(including agriculture), and assess and enhance 
the county’s’ current and future workforce. 



Markland Business Park  
Welcomes New Tenants

Trenwa and 

Process 

Systems 

and Services 

Became 

Tenants of the 

business park

Two businesses, Trenwa Inc. and Process 
Systems and Services (PSS), moved into the 
Markland Business Park in 2011. Construction 
on both facilities began in 2010.

Trenwa is based in Fort 
Thomas, Kentucky. It has 
invested $2.5 million in 
Switzerland County to construct 
a 25,000-square-foot facility at 
the Park. By the time it reaches 
full operation in 2012, Trenwa 

expects to add up to 24 jobs in Switzerland 
County. The company makes casings for 
electrical and mechanical distribution.  Its 
primary clients are electrical utilities and 
alternative-energy producers.

PSS, based in central Ohio, was in the 
process of hiring plastic technicians to work 
in its 10,000-square-foot fabrication facility, 

creating up to 20 jobs over its first three years. 
It specializes in thermoplastic tanks, piping, 
exhaust, filtration, and other industrial plastic 
and process systems. It serves the needs within 
the steel finishing, chemical, pharmaceutical, 
utility, and process OEM markets. 

In addition, Switzerland County received 
a $767,000 grant from the U.S. Economic 
Development Administration (USEDA) to 
develop infrastructure in the park. These 
funds will be used for construction of a new 
entrance drive, including highway approaches; 
the upgrade of several interior roads; and 
completion of the park’s storm-sewer system. 
The project was advertised for bids in late 2011 
by the Switzerland County Redevelopment 
Commission. McAlister Excavating of 
Patriot was awarded the contract and will be 
performing the work. This was the third USEDA 
investment in Markland Business Park.

Trenwa Inc. constructed this building in the Markland Business Park



Businesses 

directly 

assisted 

by SCEDC 

invested over 

$5 million in 

Switzerland 

County in 

2011

Markland Center Construction  
Began in 2011 
Construction on Markland Center, to be 
located in the Markland Business Park, began 
in 2011. The 10,000-square-foot building 
will provide facilities to support the Markland 
Business Park. A common area will be used 
by new businesses to conduct recruiting and 
employee interviews. Space will be provided 
for existing businesses to conduct employee 
training and meetings and a conference room 
will be available for meetings with industrial 
prospects or for other community needs. 

In addition, Markland Center will serve as 
the new home for the community food bank, 
which is organized and staffed by volunteers 
and community churches. More space is 
needed for the food bank to accept donated 
food on an ongoing basis. The building will  
also provide offices for several service organ- 
izations, including the Salvation Army and the 
Switzerland County Veterans’ Service Office. 

New businesses are already locating in the Markland Business Park.

Workers prepare the foundation 
for the Markland Center.



The county’s 
median 
property tax 
rate is fifth 
lowest in 
Indiana

Switzerland County Property Tax  
Remains Among Lowest in Indiana
Switzerland County’s property tax rate is once 
again among the lowest in Indiana. According 
to information recently provided by the Indiana 
Business Research Center at Indiana University, 
the county’s median property tax rate is the fifth 
lowest of Indiana’s 92 counties. This is for taxes 
payable in 2012. The median rate in the country 
is 1.15 percent. This is less than 59 percent of the 
median rate for Indiana overall at 1.95 percent. 

Switzerland County’s total county tax rate is .45 
percent. This is the only portion of the property tax 
rate that county government controls. Property 
tax valuation is controlled by the state. The county 

has used strategic spending to lower tax rates. 
The county pays more than $1 million per year 
to the Switzerland County School Endowment. 
This money is intended to cover school-related 
expenses that would otherwise have to be 
covered by property taxes, including debt 
services. This lowers our school-related property 
taxes substantially. Switzerland County has made 
economic development investments that raise the 
county’s overall tax base. It has always negotiated 
project financing so that it is secured by gaming 
revenue only and can never be added to property 
taxes. This type of financing is more expensive, 
but protects the community from future tax hikes. 

Switzerland County Receives Considerable  
Attention at Regional Talent Showcase 
As the initial three-year phase of the EcO15 
regional program drew to a close, projects funded 
through the initiative were highlighted at the first  
Southeast Indiana Talent Showcase. On October 
27, 2011, the 10 counties involved in EcO15 came 
together at South Ripley High School, bringing 
displays of the unique activities undertaken in their 
communities. Together, these projects helped  
make southeast Indiana a national leader in 
focusing on the relationship between education  
and earnings in the career fields that drive our 
regional economies: advanced manufacturing, 
health care, and hospitality/tourism.

Switzerland County’s major 
project received a lot of 
attention. Architectural 
drawings of the new community learning center were displayed, allowing 
the 400-plus people in attendance to have a sneak peek at our first-ever 
training classrooms designed for adult learning.

The Switzerland County High School advanced manufacturing class drew 
large crowds of curious guests. Students demonstrated how computer-
programmed vehicles could carry out a variety of tasks and explained the 
work that went into programming the vehicles to do the required work. 

Other projects on display included live demonstrations using high-
fidelity simulation mannequins via ambulance, Lego Robotics League 
presentations, super-mileage vehicles, and VEX Robotics competitions. 

The food for the event was catered by hospitality/tourism students who have completed the Skills, 
Tasks, and Results Training course.



“Stronger Economies Together” Program to Benefit 
Two Rural Multi-County Regions in Indiana

Switzerland County Among Fastest-Growing 
Counties in Indiana

 

The first data released from the 2010 U.S. Census indicate that Switzerland County is the sixth-fastest-
growing county in the state of Indiana. And, it is the fastest-growing county in Indiana outside the 
Indianapolis metropolitan area.

The county’s 2010 population is officially 10,613 citizens, compared to 9.065 in 2000. The 17.1  
percent increase is larger than that of all other Indiana counties except five bordering Marion  
County (Indianapolis). 

Other data from the census made available to SCEDC by the Indiana University Business  
Research Center showed that Jefferson Township remains the county’s largest, with 3,167  
people, compared to 3,111 people in 2000. However, its 1.8 percent growth rate was the  
lowest in the county.

Cotton Township now has 2,040 citizens, compared to 1,476 in 2000, a growth of 38.2 percent,  
and the largest in the county over the past 10 years.

Posey Township had 1,779 residents in 2010, up from 1,504 in 2000, a growth rate of 18.3 percent.

Pleasant Township’s population of 1,521, up from 1,260 in 2000, is a 20.7 percent increase.

York Township saw growth of 28.7 percent, as its population grew from 937 to 1,206.

Craig Township remains the county’s smallest township, with 900 residents in 2010, up from  
777, a growth rate of 15.8 percent. 

While growing the population is not one of the county’s economic development goals, identifying  
how many people choose to live in a community is a great way to measure quality of life in  
an area and the overall direction in which the county is moving.  Being the fastest-growing  
county in Indiana outside the Indianapolis metro area will likely bring increased attention  
to Switzerland County.

The Southeastern Indiana Growth Alliance, of 
which Switzerland County is a member, is one 
of two rural multi-county regions chosen for a 
program called “Stronger Economies Together” 
(SET). 

SET is designed to help regional teams develop 
new approaches to strengthen and enhance 
regional economic development activities. The 
SET program offers current or newly formed 
multi-county teams the latest tools, training, and 
technical assistance to help their region move 
forward and take advantage of positive growth and 
quality-of-life opportunities. 

The teams will receive (1) valuable intensive 
strategic planning training, including the newly 
created “Stronger Economies Together” program 

designed to help develop new approaches to 
strengthen and enhance regional economic 
development activities, 
(2) database tools 
specifically designed to 
help examine the critical 
drivers of their region and 
identify emerging growth 
sectors and regional 
competitive advantages, 
(3) technical assistance 
and educational support 
from the staffs of USDA Rural Development and 
Purdue University cooperative Extension Service, 
and (4) other educational and information-sharing 
opportunities with other SET program participants 
around the country. 



2011 2010

Support and revenues

  Contract service revenue $ 170,000 $ 170,000

  Grant revenue   143,465    181,953

  Econoomic Development Commission revenue     18,405      67,800

  Total support and revenues 331,870  419,753

Expenses

  Economic Development 344,172 383,095

  Management and general 41,478 35,045

  Total expenses 385,650 418,140

  Change in net assets  (53,780 1,613

Net assets, beginning of year 45,291 43,678

Net assets, end of year $  (8,489 $ 45,291

Financial Report
Statement of Activities–Years Ended December 31, 2011 & 2010

restated

)

)

Grant Dollars Raised
It is SCEDC’s goal to bring as many economic resources to Switzerland County as possible. 
Over the past five years, SCEDC has matched every dollar invested in its services by Switzerland 
County with more than two dollars in outside grant dollars and another two dollars in in-kind
contributions. This four-to-one leverage of local resources is key to helping the community achieve 
its long term goals as efficiently as possible. Grant dollars are attracted by responsible financial 
management and, most importantly, a track record of successful projects. Grant makers want to 
invest in communities where they see a clear commitment to moving forward and where they know 
their dollars will have a significant impact.

Year 2011 2010 2009 2008 2007 Total
5 Year

Average

Grant Dollars 
Accumulated 

  
$61,000.00  $765,000.00 

 
$47,000.00  $900,000.00 

 
$30,000.00

 
$1,803,000.00  $360,600.00
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