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efforts

Partnership Brings New High-Speed  
Internet Access to County

Progress Report Released for Economic  
Development Strategy
The Switzerland County Economic Development Corporation (SCEDC) has released a progress 
report on Switzerland County’s economic development efforts. The report is designed to update 
the community on the progress of the 14 initiatives laid out in Switzerland County’s 2004 Economic 

Development Strategy. Printed copies are available from the 
SCEDC or the report may be viewed on SCEDC’s website at 
www.switzerlandusa.org.

In 2004, community volunteers came together to develop 
the county’s first economic development strategy. The 
implementation of the strategy has been carried out by a 
variety of community groups and volunteers. Work was 
undertaken, not only by the SCEDC, but by other groups 
including the County Tourism Board, the Purdue University 
Cooperative Extension Service, and the towns of Vevay  
and Patriot.

The report also provides updates on changes to Switzerland 
County and the surrounding region that will impact future 
development activities and goals. Strategy meetings began 
in the summer of 2009. In late 2009, Switzerland County 
began drafting an update to its economic development 
strategy. This progress report now serves as a critical 

piece of that process by providing background information to expert advisors and those from 
the community who wish to participate. The strategy update includes extensive research on the 
economic climate in and around Switzerland County. 

A community partnership has added new high-speed internet access to the Fairview, East 
Enterprise, and Moorefield areas of Switzerland County. SCEDC has partnered with the city of 
Rising Sun and the Patriot Municipal Water Company to make the service available.

“If you live within seven aerial miles of Fairview, East Enterprise, or Moorefield, it is worth a test to 
see if you are within the service range,” said Marty Dennis of Rising Sun Municipal Utilities. The 
company began providing broadband service to the city of Rising Sun in Ohio County in 2005. 
Since that time, the service has grown to cover most of that county.  

The Switzerland County Economic Development Corporation provided equipment to allow Rising 
Sun’s wireless internet service to be carried into Switzerland County. Tower space to mount the 
equipment was provided by the Patriot Water Company on its Fairview, East Enterprise, and 
Moorefield water towers. 
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Vevay’s 
downtown 
has seen new 
life with help 
from the Vevay 
Main Street 
organization



Patriot Residents Form Main Street Organization  

Switzerland County Unemployment Remains  
Below State Averages  

The Switzerland 
Economic 
Development 
Corporation 
provided 
wireless 
equipment  
to make  
high-speed 
internet 
available in 
rural parts of 
the county

www.switzerlandusa.com

Improving high-speed internet access in Switzerland County was a key element in the county’s 
economic development plan. In May of 2005, a Broadband Advisory Group was formed to 
develop a strategy. The first wireless internet transmission equipment was installed under the 
project in 2007. 

“We started in the areas where we found the highest demand and no internet available,” said 
Jon Bond of SCEDC. “Our goal is to announce more locations soon. It is very difficult to operate 
a business today without reliable internet access. We want to make quality internet service 
available to as much of the county as possible.” 

Residents who are interested in the service and live in the service area can contact Ohio River 
Valley Communications at (812) 438-3616 or visit its website at www.orvcomm.com for more 
information.

The new service extends coverage in northern Switzerland County. When the project began, less 
than 25 percent of the county had access to high-speed internet of any kind. The goal is to provide 
coverage to 90 percent of the county.

In 2009, for the ninth consecutive year, Switzerland County’s unemployment rate ranks better 
than Indiana’s unemployment rate. Switzerland County has the ninth lowest unemployment rate 
in the state. With the national recession still a concern, reducing these numbers remains a goal. 
SCEDC continues to advance economic projects such as the Markland Industrial Park and the 
EcO15 initiative to help lower our unemployment rate.

Residents of Patriot have formed a local Main Street organization with the goal of becoming 
recognized by the Indiana Main Street (IMS) program. IMS was established to provide economic 
revitalization and professional assistance to participating communities. It encourages the restoration 
and revitalization of downtown areas in Indiana cities and towns in four key areas: design, 
organization, promotion, and economic restructuring. 
As the traditional heart and hub of government, 
commerce, justice, and social interaction, downtown 
business districts portray a town’s overall image.
 
Main Street programs include community events 
as well as beautification and business recognition 
projects. Residents and businesses of Vevay formed 
a Main Street group in 2006. Projects undertaken 
by Vevay Main Street since that time include the 
downtown flower pot program and the organization 
of the First Friday event. SCEDC has sponsored 
the Main Street projects of both communities.



SCEDC Undertakes EcO15 Initiative for  
Switzerland County Residents

Ec015 is a 

10-county 

initiative 

to provide 

workers with 

the training 

they need to be 

competitive

New Manufacturing Technology Training  
Equipment for Switzerland County Residents 
Switzerland County High School received more  
than $100,000 in new equipment for advanced 
manufacturing technology training. In partnership 
with the Community Foundation of Switzerland 
County, Inc. and the Switzerland County School 
Endowment Fund, several manufacturing train- 
ing stations were ordered from Amatrol, a world-
renowned source of manufacturing-technology 
training workstations located in nearby Jeffer- 
sonville. (See SCHS story on facing page.) 

These training stations will allow Switzerland 
County High School students to better grasp  
manufacturing-related concepts of electricity, 
fluid power, measurements, and safety. The  
new equipment includes a robotic-manufacturing 
station. Trainees will learn to program the 
robot to perform tasks commonly used in area 
manufacturing plants.

Along with the workstations, which are initially 
housed at the Switzerland County High School, 
EcO15 funds were used to purchase interactive 
computer-based textbooks for use on new 
computers at the high school. This popular 
learning method takes advantage of students’ 
familiarity with computers, especially computer 
games. It applies their skills to simulations of 
many different manufacturing practices, such 
as connecting the correct electrical wires to the 
proper terminals.
 
Plans call for this equipment to be moved to the 
new adult learning center after it is established 
in Switzerland County, allowing adult employees 
to earn certifications that will increase their 
earnings potential. SCHS students will continue 
to use the equipment in the newly-designed 
facility. 

r  e  p  o  r  t

 EcO15 (Economic Opportunities 2015) is a 
regionally-focused initiative funded by Lilly 
Endowment, Inc. The vision of EcO15 is to 

connect the residents of 10 counties 
within southeastern Indiana, including 
Switzerland County, through education to 
better economic opportunities by the year 
2015. EcO15 seeks to advance residents 
by at least one level in their education, 
training, or job placement, and to 

increase personal income through attain- 
ment of skills that lead to pay increases and 
job promotions.

SCEDC Vice President Mike Busch serves 
as Switzerland County’s EcO15 Coordinator. 
Working closely with the initiative’s Advisory 
Council, a proposal was submitted detailing 
the priority activities for the grant. “There are 
three major initiatives we intend to undertake 

in Switzerland County,” Busch said. “The 
first is to furnish equipment and curriculum 
materials for manufacturing technology in the 
Switzerland County School Corporation. We 
also are in the planning stages of creating a 
community learning center, with classrooms, a 
computer lab, and a technology lab. Finally, we 
want to help individuals in Switzerland County 
understand the changes in today’s world of work 
by explaining skill requirements and educational 
opportunities available to them.” 
 
While the recession severely affected the 
number of manufacturers adding employees, 
applicants with technical training, certifications, 
or college degrees will have a better chance of 
obtaining good-paying jobs. 
 
For more information, contact Mike Busch at 
812-427-2437.
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Advanced Manufacturing Class  
Takes Flight 

Math Matters in Switzerland County 

Switzerland County High School 
entered the future with the launch 
of the school’s new Advanced 
Manufacturing class in December. 
Unveiled to the public at a ceremony 
in the high school gym, the Advanced 
Manufacturing Lab contains robotic, 
pneumatic, hydraulic, electrical, 
programmable logic controller training 
stations. This unique program is 
among the first for a southeastern 
Indiana high school. The cooperative 
effort involved the SCEDC, the 
EcO15 initiative, the Community 
Foundation of Switzerland County, 
the Switzerland County School 
Corporation, and Vincennes University. All played a major role in developing this specialized class 
and obtaining necessary equipment for our high school students.

The class is intended to provide students with hands-on experience dealing with all aspects of 
today’s new manufacturing programs, from computers to robotics. The program has great potential 
to assist with the growth of manufacturing and technology opportunities in Switzerland County. The 
program is also extremely important to employers. Modern manufacturing operations rely on the 
technical skill of their workers. The newly-learned skills will help graduates attain jobs in the skilled- 
labor market. 

 A solid understanding of mathematics is critical 
to success with high-paying careers in many 
fields of work, including manufacturing and 
health care. As the use of technology increases 
in these fields, the need for higher-level math 
skills also increases. Yet, in most schools 
throughout Indiana, math is still taught the same 
way it was 40 years ago—and, unfortunately, 
with the same results. 

Clearly, the standards of teaching mathematics 
are lagging behind the standards of today’s 
high-technology occupations.
 
Switzerland County EcO15 enlisted support for 
change from the Switzerland County School 
Corporation (SCSC), and Superintendent 
Elizabeth Jones and her team responded. 

SCSC math teachers and administrators 

participated in a two-week “Math Matters” 

workshop in June and July. The workshop 

introduced project-based learning concepts 

to the teachers. Their students were asked 

by local employers, serving as “Math Matters 

Business Partners,” to help them solve a 

business problem. Some projects took several 

months to complete; others were completed in a 

few weeks. For one project, Switzerland County 

EcO15 engaged the support of Markland 

Locks and Dam for the Math Matters initiative. 

Elementary students helped the lockmaster 

“solve” problems relating to additional storage 

needed at the site. Florence Speedway/Kincaid 

Racing also partnered with Math Matters. 
r  e  p  o  r  t



One step 

closer to 

lifelong 

learning 

opportunities

Partnership Formed for Community Learning Center
Planning and Development Underway 
Today’s economy requires employees to have more skills than ever before…and to continuously 
upgrade those skills. Not just here in Switzerland County, but across the entire United States, 
individual learning has not kept pace with the rapid advances in technology used in the 
workplace. This fact is one of the greatest threats to American competitiveness and to our ability 
to attract and retain good jobs in Switzerland County. 
 
The lack of a facility for adult education and training in Switzerland County was identified as one 
of our most critical challenges by the Switzerland County EcO15 Advisory Council. The initial 
approach to meeting this need began by looking at other community learning centers in southern 
Indiana, holding discussions with employers, colleges, and universities, and considering other 
Switzerland County facility needs.

Two enthusiastic partners for a learning center are Purdue Cooperative Extension Service of 
Switzerland County and the Emergency Management Agency. Currently sharing space in a 
deteriorating building on East Main Street in Vevay, the Extension Service and EMA quickly joined 
in the plans to construct a new learning center.
 
Property owned by the county on the corner of Arch and Seminary Streets in Vevay, adjacent to 
the 4-H Fairgrounds, was offered by county officials as a location for a new facility. This location 
also provided the 4-H Fair board of directors with the opportunity to replace its community 
building with a modern meeting and banquet facility. This multi-use building will allow county 
leaders to create an adult education facility at a minimal cost.

With EcO15 grant funds, SCEDC hired an architect to create plans for a multi-purpose building 
whose tenants all feature education and learning as one of their primary missions. By March of 
next year, a floor plan and cost estimates will be in hand, and Switzerland County will be one step 
closer to providing lifelong learning opportunities for our residents.



Attracting new 

businesses 

depends on 

having an 

educated 

workforce

Tackling Switzerland County’s High School  
Drop-Out Problem
For decades, it was possible to leave high 
school before earning a diploma and find family-
sustaining work in Switzerland County. Tobacco 
fields and factories provided employment oppor- 
tunities for those without high school diplomas. 
Today, however, the utilization of advanced 
technologies has changed this scenario. Now, 
Switzerland County residents without a high  
school diploma face difficulties finding employ- 
ment—and when employment is found, it is at 
the very bottom of the wage scale. Attracting new 
businesses depends on having an educated  
workforce, and a high drop-out rate in Switzer- 
land County makes our job much more difficult. 
A worker without a high school diploma makes, 
on average, $9,000 less annually than a high 
school graduate, and an average of $19,000 
less than a worker with an associate’s degree. 
High school drop-outs also cost Switzerland 
County through social services provided to help 
them and their families with food, housing, and 
other needs.

Switzerland County’s EcO15 initiative partnered 
with local residents who want to see the number 
of students dropping out of high school go 
down—way down! Led by State Farm Insurance 
agent Jenni Scudder, the Switzerland County 
Drop-Out Prevention team was formed. The Team 
joined forces with America’s Promise Alliance, 
led by General Colin Powell and his wife Alma 
Powell. The Alliance seeks to help communities 
with ideas, resources, and, in a limited number 
of communities, funding to raise the high school 
graduation rate. In September, the Switzerland 
County team met with other communities around 
Indiana in downtown Indianapolis to talk about 
how we could best address our local problem.
 
Several ideas are being discussed, including 
applying for an after-school program that will  
help keep students interested in their school- 
work. SCEDC and EcO15 provided the project 
and administrative support for the group’s early 
meetings and will continue to help bring down 
Switzerland County’s drop-out rate. 

2009 2008

Support and revenues

  Contract service revenue $ 170,000 $ 170,000

  Grant revenue   107,064    49,458

  Other income     2,188      732

  Total support and revenues 279,252  220,190

Expenses

  Economic development 299,009 228,773

  Management and general 37,974 29,583

  Total expenses 336,983 258,356

  Change in net assets  (57,731)     (38,166)

Net assets, beginning of year 88,409 126,575

Net assets, end of year $  30,678 $ 88,409

Financial Report
Statement of Activities–Years Ended December 31, 2009 & 2008
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Markland Business Park Welcomes  
Process Systems and Services  
The Markland Business Park welcomed its first company, Process Systems and Services (PSS), 

in November. PSS will build a new fabrication and service center and will create up to 20 skilled 

jobs over the next three years. The total economic benefit to the area is estimated at more than $11 

million over the next seven years, including construction and operation. SCEDC has assisted PSS 

in attaining the extension of required infrastructure and utilities to the company’s building site. 

“After studying numerous potential locations along the Ohio River and tri-state area, we decided 

on Switzerland County because of its proximity to key customers, access to regional workforce, 

and a pro-business attitude among county economic leaders,” said Dieter Volk, PSS President. 

“We are calculating that, as economic and manufacturing conditions hopefully improve, having 

a permanent base of operations in southern Indiana will allow us to more efficiently and cost 

effectively serve our industrial plastic and process equipment customers in Indiana, Kentucky, 

Ohio, and other nearby states.” 

The 15-year-old firm is based in central Ohio and specializes in thermoplastic tanks, piping, 

exhaust, filtration, and other industrial plastic and process systems. PSS primarily serves steel 

finishing, chemical, pharmaceutical, utility, and process OEM markets.

Switzerland County purchased the property for the Markland Business Park in March 2007. 

At that time, the property was one of only 20 sites in Indiana certified as Shovel Ready by the 

Indiana Economic Development Corporation. Since then, the community has further upgraded 

the infrastructure of the park to accommodate facilities such as PSS. n 

P.O. Box 192
Vevay, IN 47043


